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Introduction 

The Mapping Donor Efforts in the City Assessment collects baseline information of a number of 

projects working on poverty reduction currently active in Narayanganj with a view to improving 

coordination between them. The specific objectives are to identify overlaps and gaps, minimize 

these overlaps, and suggest to Local Government specific  actions to ,maximize benefits for the poor, 

ensure optimum efficiency, and enhance the effectiveness of project and Government resources.  

The Assessment is prepared for Local Government and organized in the following way: 

• Narayanganj City Priorities and Needs Analysis 

• Projects in Narayanganj 

• Analysis of Overlaps and Gaps 

• Recommendations  

 

Narayanganj City Priorities and Needs Analysis 

• The city level priority poverty issues are roads, drains, water supply, solid waste, livelihood, 

social problems, land tenure, eviction, and housing 

• Overall infrastructure conditions are critical in the northern part of the city at Ward no. 4, 5, 

6, 10, and 24. 

• Water supply condition is critical in all the wards of the northern part of the city at Ward no. 

1, 2, 3, 4, 5, 6, 7, 9, 10, 26, 27. 

• Road, drains and water supply conditions are worst at the Ward no. 20.  

• Overall livelihood conditions are very low in the most parts of the city meaning that people 

don’t have enough access to employment and income opportunities.  

• Housing and land tenure conditions are critical in the north and center of the city at Ward 

no. 4, 5, 6, 11, 14, 15, and 17. 

 

Projects in Narayanganj 

Project Title Focus areas Specific activities 

Municipal 
Governance and 
Services Project 
(MGSP) 

▪ Governance 
▪ Infrastructure 
▪ Environment 
▪ City Planning 
▪ Contingent 

emergency 
response 

▪ Construction and improvement of roads, footpath, 
drains, water supply, and bridges 

▪ Capacity building of local govt. staffs and local elected 
representatives on computerization of tax, water 
billing, accounts, fundamental training on participatory 
urban planning, and Grievance Redress Cell (GRC), etc.,  

▪ Activating / strengthening the standing committees and 
the coordination committees 

City Governance 
Project (CGP) 

▪ Governance 
▪ Infrastructure 
▪ Livelihood 
▪ Health 
▪ Environment 
▪ City Planning 

▪ Livelihood development related training and capacity 
building activities, livelihood grants for business start-
up, education, etc., and awareness rising on gender and 
social issues etc. 

▪ Construction and improvement of roads, footpath, 
drains, water supply, solid waste, community latrine, 
private latrine, bridges 
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Project Title Focus areas Specific activities 

▪ Capacity building of local govt. staffs and local elected 
representatives on computerization of tax, water 
billing, accounts, fundamental training on participatory 
urban planning, etc. 

▪ Activating / strengthening the standing committees and 
the coordination committees 

▪ Awareness raising of mass people, and 
forming/reactivating Grievance Redress Cell (GRC) 

Urban Primary 
Health Care Service 
Delivery Project 
(UPHSCP) 

▪ Health 
▪ Nutrition 

▪ Providing health and nutrition services to the city 
people 

▪ Capacity building training/workshops of local govt. 
staffs on health and nutrition 

Engaging Multi-
Sectoral Partners for 
Creating 
Opportunities, 
Improving 
Wellbeing, Realizing 
Rights of the Urban 
Poor (EMPOWER) 

▪ Governance 
▪ Advocacy 
▪ Service 

integration 
▪ Community 

Mobilization 
▪ Learning & 

innovation 

▪ Livelihood development related training and capacity 
building activities 

▪ livelihood grants for skill development, business start-
up, education, etc. 

▪ Awareness rising on gender, nutrition and social issues 
▪ Improvement of water supply, solid waste system, 

community latrine, private latrine 
▪ Capacity building of local govt. staffs and local elected 

representatives, activating /strengthening the 
coordination committees 

Promoting Equitable 
Economic Growth in 
Cities (PEEGC) 

▪ Governance 
▪ Livelihood 
▪ Research & 

feasibility study 

▪ Assisting LGI through a research and feasibility study for 
a city-level women’s complex and ward-level digital 
centers for all wards of NCC 

Reaching Out of 
Slum Children-II 
(ROSC-II) 

▪ Education for 
slum children 

▪ Capacity building training/workshops of local govt. 
staffs 

▪ Education for slum children 

Strengthening 
Urban Resilience 
Project (SURP) 

▪ Environment 
▪ City Planning 
▪ Urban resilience 
▪ Disaster 

management 
▪ Earthquake 

preparedness 

▪ Capacity building of local govt. staffs and local elected 
representatives,  

▪ Activating/strengthening Standing Committees and 
Coordination Committees 

▪ Promoting institutional capacity of LGI & community 
▪ Urban resilience, preparedness for earthquake and 

water disaster 

Programmatic Clean 
Development 
Mechanism Project 
(PCDMP) 

▪ Environment 
▪ Waste 

Management 

▪ Improvement of Solid waste,  
▪ Minimizing pollution to keep environment clean 
▪ Capacity building & awareness raising of LGI staffs 
▪ Producing organic fertilizer from solid waste 
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Analysis of Overlaps and Gaps 

• Overlaps 

o There is overlap in some common areas, which means multiple projects work on the 

same issue. For example, governance and environment sector got highest priority 

among the projects and 50% of the projects are working on these two areas. 

 

o City planning is the second highest common area of interests of the projects and 3 

projects are working on it. 

 

o Since multiple projects are working in common areas, their delivery may confuse Local 

Government if there’s no coordinated approach for project delivery. 

 

• Sectoral Gaps 

o Given it is one of the city’s priorities, the livelihood sector seems to gets little attention 

from development partners. The PEEGC Project is the only project contributing to 

livelihood development of the poor people in Narayanganj City. Although, CGP has few 

activities, it makes a limited impact because the target of CGP is only 3,000 beneficiaries. 

 

o UPHSCP is the only project that works in health and nutrition sector service delivery 

which is not sufficient at all considering the number of poor people in the city. 

 

o There are no projects working on housing, land tenure, and eviction, yet it is one of the 

city’s priorities. 

 

• Spatial gaps 

o Most of the projects do not cover all the wards of the city (except CGP, MGSP and ROSC-

II). Projects that have no plans may end up not covering all the areas of the city where 

poverty is concentrated. 

 

o Two projects (CGP and MGSP) lead infrastructure development activities. Although both 

of these projects are working in all wards of the city, some areas within the wards where 

infrastructure conditions are critical, might be left out. 
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Recommendations  

1. Form a Project Coordination Working Group: A Working Group on Project Coordination 

should be formed under leadership of Narayanganj City Corporation to ensure planned 

delivery by the projects and get rid of the confusion regarding duplicate deliveries. One 

member with decision making authority from each of the projects should be the member of 

the Working Group. 

 

2. Ensure coordination among key sectors: For the following specific sectors coordination 

should be established among the relevant projects as mentioned below:  

Sectors List of projects with probable coordination 
opportunities 

Governance CGP, MGSP, EMPOWER, PEEGC 

Infrastructure CGP, MGSP 

Livelihood CGP, PEEGC 

Environment CGP, MGSP, SURP, PCDMP 

City Planning CGP, MGSP, SURP, 

 

3. The City Corporation should build some linkage with UPHSCP to provide free and low-cost 

health and nutrition services to the extremely poor and poor people of Narayanganj. 

 

4. Find ways to promote support for improving Housing and Land Tenure Support: The City 

Corporation should promote and look for the projects working on Housing and land tenure. 

The City Corporation should also ensure enabling environment for CHDF to support housing 

finance for the poor through capacity building of CHDF, providing seed capital for housing 

finance and linking them with external bodies for managing fund etc 

 

5. Encourage a spatial approach to activities: The City Corporation should motivate all the 

current projects to develop a holistic spatial plan that covers all wards, and seeks to deliver 

project benefits to the maximum number of poor beneficiaries.  

 

6. Refer to the City Poverty Reduction Strategy: The City Poverty Reduction Strategy (also 

known as the Ward Prioritization)1 of Narayanganj is a useful guide that identifies the wards 

with highest concentrations of poverty. It should be used as a tool to identify the Wards 

where poverty is most highly concentrated and where investments projects would have the  

biggest impact upon reducing poverty in the city 

7. Improve Health and Nutrition for the Poor: Narayanganj City Corporation should persuade 

UPHSCP to provide easy-to-access and low-cost health and nutrition services to the poor 

people. 

 

  

 
1 Poverty Reduction Strategy (Ward Prioritization) of Narayanganj has been prepared in 2017 using the city-
wide poverty mapping data to be used as a strategic tool for decision making related to poverty reduction 
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Annexes 

 

Annex-01: Tables and charts showing the findings of the assessment  

Annex-02: Questionnaire on “Mapping Donor Efforts in the City” 
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Annex-01: Tables and charts showing the 
findings of the assessment of 
Narayanganj City Corporation 
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Table 1: Major Sectors of the projects 
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Governance 1 1   1 1       4 

Infrastructure 1 1             2 

Livelihood 1       1       2 

Housing                 0 

Land Tenure                 0 

Health 1   1           2 

Nutrition     1           1 

Environment 1 1         1 1 4 

City Planning 1 1         1   3 

Other   1   1 1 1 1 1 6 

Total number of issues 
under the project 

6 5 2 2 3 1 3 2   
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Table 2: Livelihood related activities under the current projects 

Project Focus 
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Training/ workshop/ 
campaign/ meeting/ 
rally, etc. 

1     1         2 

Socioeconomic grants 1     1         2 

Awareness rising 1     1         2 

Others (Health)     1           1 
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Table 3: Infrastructure related activities under the current projects 

Infrastructure Activities 

C
G

P
 

M
G

SP
 

U
P

H
SC

P
 

EM
P

O
W

ER
 

P
EE

G
C

 

R
O

SC
-I

I 

SU
R

P
 

P
C

D
M

P
 

To
ta

l n
u

m
b

er
 o

f 
p

ro
je

ct
s 

h
av

in
g 

th
is

 t
yp

e 
o

f 
b

en
ef

ic
ia

ri
es

 

Road/Footpath 1 1             2 

Drains 1 1             2 

Water supply 1 1   1         3 

Solid waste 1     1       1 3 

Community latrine / 
private latrine 

1     1         2 

Faecal sludge 
management 

                0 

Bridges 1 1             2 

Markets                 0 

Others                   

Total 6 4 0 3 0 0 0 1  
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Table 4: Housing and land tenure related activities under the current projects 

Project Focus 
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House construction                   

House repairing                   

Individual latrine 1     1           

Land tenure security                   

 

  



A n n e x  P a g e  | vi 

Table 5: Governance related activities under the current projects 

Project Focus 
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Capacity building 
training/workshops of 
local govt. staffs 

1 1 1 1   1 1 1 7 

Capacity building 
training of local elected 
representatives 

1 1   1     1   4 

Activating/strengthening 
the standing committees 

1 1         1   3 

Activating/ 
strengthening the 
coordination 
committees 

1 1   1     1   4 

Guideline/manual 
development 

1 1   1         3 

Other         1  1 1 3 
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Table 6: Geographic coverage of the projects by year and by wards 

Ward 
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1 2017 2017   2018   2017     4 

2 2017 2017   2018   2017     4 

3 2017 2017   2018   2017     4 

4 2017 2017       2017     3 

5 2017 2017   2018   2017     4 

6 2017 2017 2018     2017     4 

7 2017 2017 2018 2018   2017     5 

8 2017 2017 2018 2018   2017     5 

9 2017 2017 2018 2018   2017     5 

10 2017 2017       2017     3 

11 2017 2017       2017     3 

12 2017 2017       2017     3 

13 2017 2017 2018     2017     4 

14 2017 2017       2017     3 

15 2017 2017       2017     3 

16 2017 2017       2017     3 

17 2017 2017       2017     3 

18 2017 2017   2018   2017     4 

19 2017 2017 2018     2017     4 

20 2017 2017 2018     2017     4 

21 2017 2017       2017     3 

22 2017 2017 2018     2017     4 

23 2017 2017 2018     2017     4 

24 2017 2017   2018   2017     4 

25 2017 2017   2018   2017     4 

26 2017 2017   2018   2017     4 

27 2017 2017   2018   2017     4 

Total 
Wards 

covered 
27 27 9 12 0 27 0 0  
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Table 7: Type of beneficiaries by project 

Project Focus 

C
G

P
 

M
G

SP
 

U
P

H
SC

P
 

EM
P

O
W

ER
 

P
EE

G
C

 

R
O

SC
-I

I 

SU
R

P
 

P
C

D
M

P
 

To
ta

l n
u

m
b

er
 o

f 
p

ro
je

ct
s 

h
av

in
g 

th
is

 
ty

p
e 

o
f 

b
en

ef
ic

ia
ri

es
 

Neonatal / Children 1   1           2 

Adolescent Girls 1         1     2 

Adolescent Boys 1         1     2 

Adult Female 1   1           2 

Adult Male 1               1 

Transgender 1               1 

Disabled People 1         1     2 

Pregnant / Breastfeeding 
Women 

1   1           2 

Old Aged People 1               1 

Poor People 1   1 1 1 1     5 

Specific Religion                 0 

No specific category, 
general people 

  1 1       1 1 4 

Other   

 

  
poor young 
and women 
group 

LGI & 
disadvan-
taged 
people 

Slum 
children 

      

NOT APPLICABLE                 0 

TOTAL 10 1 5 1 1 4 1 1   
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Table 8: Partnerships and linkages by projects 

Project 
Partners (cost sharing from 

project) 
Organization with Linkage (No-cost 

sharing from project) 

MGSP BMDF   

CGP    

UPHSCP PSKP, PPS   

EMPOWER Marie Stopes   

PEEGC     

ROSC-II Nari Moitree, SEEP   

SURP CPD   

PCDMP     

BMDF - Bangladesh Municipal Development Fund,  
SEEP - Social and Economic Enhancement Programme,  

CPD - Community Participation and Development 
 

 

Table 9: Projects seeking partnerships and linkages 

Project Does the Project have 
scope to partner with 
other organization? 

MGSP YES 

CGP YES 

UPHSCP NO 

EMPOWER YES 

PEEGC NO 

ROSC-II YES 

SURP NO 

PCDMP YES 

 

 

 

  

Scope of 
partnership

62%

No-scope at 
the moment

38%
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Donor Efforts in the City” 
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Mapping Donor Efforts in the Cities 

  

Supported by: United Nations Development Programme (UNDP) 

 

 (For each relevant project identified, one questionnaire needs to be filled-in) 

 

A. Basic information about the development project 

1. Name of Project 
:  

2. Acronym of the Project, if any :  

3. Funded by :  

4. Implemented by :  

5. How many cities/districts are 
covered by the project? Please 
mention the names. 

: (a) No. of Cities/districts: 

(b) Names of Cities/districts: 

6. Project Focus : Please put tic () mark(s) in the appropriate boxes  

 1. Governance   6. Health 

 2. Infrastructure   7. Nutrition 

 3. Livelihood   8. Environment 

 4. Housing   9. City Planning 

 5. Land Tenure   10. Other 
 

7. Project duration (years) :  

8. Starting period (mm/yyyy) :  

9. Closing period (mm/yyyy) :  

10. Amount of total project fund, if 
known (BDT) 

:  

11. Approx. amount of project for 
this city (BDT) 

:  

  

Name of City:  
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B. Information regarding the project location within the city 

12. Is the project working in all 
wards of the city? 

: Please put tic () mark in the appropriate box 

 1. YES   2. NO 
 

13. If answer to the above question 
is ‘NO’, which wards are 
covered? If answer to the above 

question is ‘YES’, please skip this 
question. 

: (a) Please mention the individual ward 
numbers here: 

(b) Total number of 
wards: 

14. If answer to the Q12 is ‘NO’, 
have you any plan to cover 
more wards? 

: Please put tic () mark in the appropriate box 

 1. YES   2. NO 
 

15. If answer to the Q14 is ‘Yes”, 
do you have any year by year 
plan to cover the rest of the 
wards? 

: (a) Please put tic () mark in the appropriate box 

 1. YES   2. NO 

 

(b) If yes, please provide tentative year by year coverage of wards 

Year  
List of individual wards to cover (write 

the wards serially using comma e.g. 
5,6,7 etc.) 

Total number 
of wards 

2018   

2019   

2020   

2021   

2022   

   
 

16. Is there any specific 
geographic/demographic 
preference of the project 
within this city to implement 
the project?  

: (a) Please put tic () mark in the appropriate box 

 1. YES   2. NO 

(b) If yes, please elaborate (like the project will work in river bank areas/coastal 

lines, or in hill slides, or only in marshy lands, or in commercial areas, or in slums, or no 

geographic preferences): 

 

 

If the Q12-Q16 is not applicable for 
this project, answer Q17. 

17. Does the project works only at 
institutional level (e.g. with 
local government) and does 
not have interventions at ward 
level. 

: Please put tic () mark in the appropriate box 

 1. YES   2. NO 
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C. Information regarding project beneficiaries 

18. Who does the Project work 
with?  

: Please put tic () mark in the appropriate box, (only one) 

 1. People 

 2. Organization (CBO, NGO, LG etc.) 

 3. Both people and Organization 
 

19. Who are the project 
beneficiary people? 

: Please put tic () mark in the appropriate box, (multiple allowed) 

 1. Neonatal / 
Children 

  2. Adolescent Girls 

 3. Adolescent Boys   4. Adult Female 

 5. Adult Male   6. Transgender 

 7. Disabled People   8. Pregnant / 
Breastfeeding Women 

 9. Old Aged People   10. Poor People 

 11. Specific Religion   12. NOT APPLICABLE 

 13.    14.  
 

20. What are the local 
organizations the project is 
working with? 

: Please write the names of institutions / organizations and put tic () 
mark in the appropriate box, (multiple allowed) 

 1. Local government (Municipality / City Corporation) 

 2.  

 3.  

 4.  

 5.  
 

21. What is estimated total 
number of beneficiaries 
covered by end of 2017? 

:  

22. What is number of the total 
target beneficiaries during the 
project period? 

:  
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D. Information regarding scope of project activities 

23. What are the sectors the 
project is working in? 

: Please put tic () mark in the appropriate box, (multiple allowed) 

 1. Health   2. Education 

 3. Income generating 
activities 

  4. Employment 

 5. Nutrition   6. Micro-credit 

 
7. Community 

managed savings 
and credit  

  8. Small -scale 
infrastructure (i.e. 
settlement level 
infrastructure) 

 
9. Medium-scale 

infrastructure (i.e. 
ward level 
infrastructure) 

  10. Large-scale 
infrastructure (i.e. city 
level infrastructure) 

 11. Housing   12. Land tenure 

 13. Developing CBOs   14.  
 

24. What sorts of specific 
services/facilities delivered by 
the project?  

: Please put tic () mark in the appropriate box, (multiple allowed) 

Livelihood related 

 1. Training/ workshop/ 
campaign/ meeting/ 
rally, etc. 

  2. Socioeconomic 
grants (skill 
development, 
business start-up, 
education, etc.  3. Awareness rising 

 4. Others (please specify) 

 
Infrastructure related 

 5. Road/Footpath   6. Drains 

 7. Water supply   8. Solid waste 

 9. Community latrine 
/ private latrine  

  10. Faecal sludge 
management 

 11. Bridges   12. Markets 

 13. Others (please specify) 

 
Housing and land tenure related 

 14. House construction   15. House repairing 

 16. Individual latrine   17. Land tenure security 
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Governance related 

 18. Capacity building 
training/workshops of 
local govt. staffs 

  19. Capacity building 
training of local 
elected 
representatives 

 20. Activating/strengthening 
the standing committees 

  21. Activating/ 
strengthening the 
coordination 
committees 

 22. Guideline/manual development (please specify) 

 23. Other (please specify) 

 

 

E. Information regarding partnerships and linkages 

25. Does the project work with the 
partners? (partnership 
indicates cost sharing) 

: 
Please put tic () mark in the appropriate box 

 1. YES   2. NO 
 

26. If answer to Q25 is ‘Yes’, please 
provide information related to 
partnerships. 

: 
Please write the names of the partners and what activities do the 
partners do under this project: 
 
26.1 

(a) Name of 
Partner1: 

 

(b) Main 
activities 
performed by 
partner 1 under 
the project: 

 

What are the 
resources shared 
by and with 
partner 1? (e.g. 
finance, man-
power, assets, 
etc.) 

(c) Resources from partner 1: 
 
 
 
(d) Resources from Project: 
 
 

(e) How long the 
partnership 1 is 
for? (year) 
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26.2 

(a) Name of 
Partner 2: 

 

(b) Main 
activities 
performed by 
partner 2 under 
the project: 

 

What are the 
resources shared 
by and with 
partner 2? (e.g. 
finance, man-
power, assets, 
etc.) 

(c) Resources from partner 2: 
 
 
 
(d) Resources from Project: 
 
 

(e) How long the 
partnership 2 is 
for? (year) 

 

 
26.3 

(a) Name of 
Partner 3: 

 

(b) Main 
activities 
performed by 
partner 3 under 
the project: 

 

What are the 
resources shared 
by and with 
partner 3? (e.g. 
finance, man-
power, assets, 
etc.) 

(c) Resources from partner 3: 
 
 
 
(d) Resources from Project: 
 
 

(e) How long the 
partnership 3 is 
for? (year) 

 

 
 

27. Does the project have any 
formal/informal linkages with 
other organizations? (Linkages 
indicates no cost sharing from 
the project with the 
organization) 

: Please put tic () mark in the appropriate box 

 1. YES   2. NO 
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28. If answer to Q27 is ‘Yes’, please 
provide information related to 
linkages. 

: 
Please write the names of the organizations and what activities do they 
do under this project: 
 
28.1 

(a) Name of 
organization 1: 

 

(b) Main activities 
performed by 
organization 1 under 
the project: 

 

(c) How long is the 
linkage 1 for? (year) 

 

 
28.2 

(a) Name of 
organization 2: 

 

(b) Main activities 
performed by 
organization 2 under 
the project: 

 

(c) How long is the 
linkage 2 for? (year) 

 

 

29. What are the overall impacts of 
the linkages and partnerships? 

: Please put tic () mark in the appropriate box (multiple allowed) 
 

 1. Overlapping of resources minimized 

 2. Beneficiary duplication minimized  

 3. Optimal use of project resources (money and man-
power) both from the project and the partners ensured 

 4. Maximum coverage of beneficiaries ensured 

 5. Beneficiaries get additional services 

 6. Other 1 (please specify) 

 7. Other 2 (please specify) 

 
 

30. If the project faces any 
challenges in maintaining 
partnerships and linkages, 
what are those?  

 
Mention top 3 challenges faced by the project in maintaining the 
partnerships and linkages 

1.  

2.  

3.  

 

31. Is there any future scope to 
partner with other 
organization? 

: Please put tic () mark in the appropriate box 

 1. YES   2. NO 
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32. If answer to Q31 is ‘Yes’, please 
write what type of partners the 
project may be looking for?  

 
Please write down some of the category of partners that the project 
may be looking for: 
 

1.  

2.  

3.  

4.  

5.  
 

 

F. Information regarding data collection 
33. Date and Time of information collection 

Date (dd-mm-yyyy) Time started (HH:mm) Time ended (HH:mm) Duration (minutes) 

    

 

34. Name and Designation of the respondent(s): 

1.  
(a) Name:  

(b) Designation:  

(c) Email: 

(d) Cell: 

2.  (a) Name:  

(b) Designation:  

(c) Email: 

(d) Cell: 

3.  (a) Name:  

(b) Designation:  

(c) Email: 

(d) Cell: 

4.  (a) Name:  

(b) Designation:  

(c) Email: 

(d) Cell: 

 

35. Name and designation of the person information collected by 

1.  
(a) Name:  

(b) Designation: 

(c) Email:  

(d) Cell:  

2.  (a) Name:  

(b) Designation:  

(c) Email: 

(d) Cell: 

 

 

 

 


